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Universal health coverage policy dialogue platforms in Benin  

Platform 

characteristics 

Type of 

platform 

(formalization) 

Mission(s) Backbone 

organization(s) 

(management/liveliness) 

Members / 

participants 

Non-represented 

stakeholders (See 

ACS stakeholder 

profiles) 

Commonly discussed 

themes  

Convening 

frequency 

Institutional anchor 

level 

(central/decentralized) 

National 

committee for 

monitoring 

and evaluation 

of 

projects/progr

ams (CNEEP) 

Formal Validates Health Sector 

Performance Report 

produced by the 

CNEEP sub-committee 

responsible for 

supervising the effective 

implementation of the 

sector's reforms as 

specified in the health 

policy and for analyzing 

major issues of 

concern. 

DPP, SGM All central and 

technical MoH 

directorates; All 

departmental health 

directorates; Central 

labor unions; Private 

sector; Some 

international 

organizations 

Development 

partners 

 

Researchers 

i) Health sector performance 

(Indicator levels assessment) 

 

ii) Bottleneck analysis  

 

iii) Implementation of sector 

reforms 

 

iv) Health sector perspectives  

Annual Central 

CNEEP 

Subcommittee 

Formal Improves and validates 

the draft performance 

report elaborated from 

the self-assessment 

reports of the different 

technical MoH 

directorates (Provides 

topics for discussion to 

CNEEP) 

DPP, SGM  All central and 

technical MoH 

directorates; All 

departmental health 

directorates; Central 

labor unions; Private 

sector; Some 

international 

organizations 

Development 

partners 

 

Researchers 

i) Health sector performance 

(Indicator levels assessment) 

 

ii) Bottleneck Analyses 

 

iii) Health sector reform 

implementation 

 

iv) Health sector perspectives 

Annual Central 

Departmental 

Committee for 

monitoring 

and evaluation 

of 

projects/progr

ams (CDEEP) 

Formal Validates the Self-

Assessment Report at 

departmental level. 

Responsible for the 

analysis of the sector 

performance at 

departmental level and 

the implementation of 

DDS; DPP All health zone 

technical directorates, 

departmental health 

directorates; Service 

providers from major 

health centers; 

Departmental level 

central labor unions  

Development 

partners 

 

Researchers 

i) Health sector performance 

(Indicator levels assessment);  

 

ii) Bottleneck Analyses 

 

iii) Health sector reform 

implementation  

 

Annual Intermediary 



reforms at 

departmental level 

iv) Health sector perspectives  

Joint annual 

review (JAR) of 

the health 

sector 

Formal Conduct sector reviews 

analyzing performance 

at all levels of the health 

pyramid 

DPP, SGM, PTF All central and 

technical MoH 

directorates; All 

departmental health 

directorates; Health 

zone medical 

coordinators; Central 

labor unions; private 

sector; and some 

international health 

organizations; All 

technical and financial 

partners 

The different 

professional unions 

Researchers i) Health sector performance: 

viewpoint of the technical 

and financial partners and 

other health sector 

stakeholders (Indicator level 

assessment) 

 

 ii) Perspectives for the 

health sector 

 

Annual 

 

All levels 

Extended 

Management 

Board (CODIR 

ELARGIR) 

Formal Discuss, when 

necessary, urgent 

sector topics that 

require guidance or 

instructions from the 

Minister to the sector 

actors (MoH 

Recommendations) 

DPP, SGM, PTF All MoH technical 

directorates; All health 

departmental 

Directorates; All 

health zone medical 

coordinators; 

University Hospitals 

directorates; 

Directorates of 

University Hospital 

Departments 

(DCHUD); 

Directorates of Zone 

Hospitals (D/HZ); 

Health Facility 

Managers 

Researchers i) Health sector performance 

(Indicator level assessment);  

 

ii) Current issues requiring 

guidance or instructions from 

the MoH 

 

Annual 

 

All levels 

Health zone 

health 

committee  

Formal Manages conflicts 

between the population 

and health actors. It 

approves the 

expenditure of 

community funding in 

the zone 

Health Zone All public and private 

stakeholders who 

actively contribute to 

the functioning of the 

health zone 

Technicians 

 

Development 

partners 

 

Researchers 

i) Any health-related problem 

in the health zone territory 

(services offered, complaints 

from the population, etc.) 

Biannual Decentralized 

Health Facility 

Management 

Committee 

(COGECS) 

Formal Health facility review 

body. 

Health facility All public or private 

stakeholders who 

actively contribute to 

the functioning of the 

municipality's health 

facility. 

Technicians 

 

Development 

partners  

 

Researchers 

i) Any health zone health 

issue (services provided, 

complaints from the 

population, conflicts between 

the population and the health 

facility, etc.) 

Annually -  

General 

Assemblies of 

restitution of 

the results to 

the population 

 

 

Monthly - 

with the 

health facility 

heads 

 

 

Monthly and 

biannual - 

drug 

inventory at 

the pharmacy  

Decentralized 



AM-ARCH 

Dialogue 

Framework 

Formal Facilitates discussions 

between stakeholders 

in the ARCH health 

insurance scheme 

implementation. 

ACS Benin and ANPS Technicians: 

ministerial cabinets, 

central directorates,  

development partners;  

Private implementers: 

private for-profit and 

non-profit providers, 

civil society;  

Researchers, 

Academies 

None i) Learning questions from 

the AM-ARCH pilot phase 

 

ii) Periodic stakeholder needs 

assessment 

Quarterly All levels 

 

 


